
Beyond The Bricks: 
Choosing your ideal 
property strategy 
As I said back in the introduction to Beyond The Bricks, my inspiration for the book was my 

own struggle to find a strategy that would work for me: I knew there were lots of different 

ways to make money from property, I knew that theoretically I could gain the knowledge to 

pursue any of them…but which one would be right for my personality, strengths and desired 

day-to-day lifestyle? 

From reading the interviews, you’ll hopefully have gained a good gut feel about whose 

strategy you want to look into more: some people’s lives will sound ideal, and others will do 

things on a daily basis that would terrify you! 

But beyond the psychology which is a major feature of the book, what other factors should 

play a part in your decision about which strategy to pursue? That’s what this email is going 

to attempt to help you with. 

Why obsess over strategy? 

In case you’re not sold on the importance of working out a detailed property strategy, let’s go 

over why I consider it to be something to make your #1 priority - whether you’ve already got 

started in property or not. 

The main reason is that without a strategy, you’ll lack focus: every time you come across 

someone who’s doing well with a particular approach, you’ll cast aside whatever you were 

doing before and start looking into what they’re doing. Ultimately, that leads to one of two 

things: wasting lots of time researching different strategies and not acting on them, or 

actually pursuing a strategy that isn’t right for you - meaning you’re less likely to love what 

you do and achieve your goals. 

Once you have a strategy, you’ll be unstoppable: whatever else comes up, you’ll just stick to 

doing what you do - because you know that it will ultimately get you to the place you want to 

be. 

Before a strategy, you need to set 
goals 



Successful people have crystal clear goals, and goals are just as important in property as in 

any other part of life. When you think about it, it’s obvious: if you don’t know where you’re 

going, how are you going to plot a route to get there? 

So the first step is to determine your goals, then you can select the strategy that’s most likely 

to get you there. Once you’ve got your goals and your strategy locked down, there’s no 

stopping you: you’ll be on your path, and you know that if you just keep going you’ll end up 

with the life you want. 

Because goal-setting is so fundamental to property success, over at The Property Hub I’ve 

put together a completely free hour-long video course that walks you through the goal-

setting approach I use. It uses a technique called “dreamlining”, where you literally cost out 

every aspect of your dream life to determine where you need to end up financially - at first it 

might sound silly, or even falsely associating money with happiness, but when you watch the 

video you should be able to see how it can be useful to you. 

To get the course, just click here – all you need to do is set up a free Property Hub account if 

you haven’t already. 

Whether you end up using your own method or mine, it doesn’t matter - just get those goals 

set in stone before you move on! 

The 3 questions that determine your 
property strategy 

As I said, there are a lot of psychological and personal factors that determine which strategy 

to choose, and that’s what Beyond The Bricks is all about: even if Arsh’s model would 

financially be perfect, for example, if you run a mile from confrontation and hate the idea that 

someone could rip you off, it’s probably not for you! 

But outside of that, I’ve identified 3 questions you need to ask yourself to decide which 

strategy is likely to work for you. I could have chosen any number of different questions, but 

the beauty of these is that they’re very easy to answer - I’m certain that you’ll be able to 

answer all of them without breaking a mental sweat. 

So, here they are: 

Do I have a lot or a little capital to invest?  

If you have very little, you’ll be limited to vendor financing techniques (like Nichola) or rent-

to-rent (like Kim). If you have a lot of capital, you can pile it into making a great short-term 

return (with HMOs) or a great long-term return (by buying properties with a high likelihood of 

strong capital appreciation).  

http://thepropertyhub.net/products/goal-setting-course/


 

Somewhere in the middle? Then capital preservation is the name of the game, because 

you’ll want to use the same pot of cash to buy multiple properties. You could therefore be 

looking at adding value to a property: either to refinance and pull your initial investment back 

out, or to sell the property on to bolster your cash pot. Or, you might go for particularly high-

yielding properties so you can re-invest that rental income. 

Do I want income now or later? 

Property in general is a long-term game - so if you want the gains later, you can do almost 

anything: wait for time to lift property prices, and inflation to erode your mortgage debt. In 

general though, you’ll get the best total returns by targeting properties with a high likelihood 

of capital growth which generate a steady income in the meantime. 

Income now is a trickier proposition, although you can get there through HMOs (if you have 

the capital to invest in them), or rent-to-rent or buying to sell . With the latter two, the income 

is *entirely* now - as you don’t own the property, you won’t have any long-term gains beyond 

the money in your pocket now. 

Do I want an investment or a job? 

You can take a hands-on or hands-off attitude to most styles of property investment - for 

example, you could manage a refurb yourself or pay someone else to do it - but some 

strategies naturally lend themselves to one or the other. 

You’ll notice that strategies who suit those with little money and/or want income now - like 

buying to sell, rent-to-rent and vendor financing - look the most like a job. That makes sense: 

if you don’t have money, you’re investing your time instead. If you only have an hour per 

week to spare, these strategies won’t work for you even if they meet your objectives in other 

ways. 

HMOs usually look more like a job, but not necessarily: it is possible to find good agents who 

specialise in running HMOs, but they won’t exist in every area. If there isn’t a strong local 

specialist, it looks like a job until you reach the level of scale where you can employ 

someone yourself. 

Mapping this out 

You’ll have noticed that all three questions interact - mainly “capital” and “time”. To make 

things a bit clearer, I’ve tried to map these onto a grid so you can see where different 

strategies fall: 

 



 

Going deeper 

Once you’ve used the three questions to decide on your primary strategy, you can continue 

using them to guide your more granular decision-making. 

For example, say you’ve decided that standard, nothing fancy buy-to-let is the way forward 

to you. But do you want the gains now or later? This will determine whether you buy the 

cheap house with the highest yield (generating the most rent for your buck for you to take as 

profit), or the fancy flat which won’t yield so well but is more likely to appreciate over time. 

Or if you decide you want to do some buy-to-sell projects to boost your capital pot, do you 

want a job or an investment? This will help you decide how much to do yourself versus 

employing a project manager - or outsourcing the whole job to a specialist company. 

Knowing the rules to break the rules 

I’ve made it sound like a strategy is set in stone forever, but in reality you could well want to 

mix things up over time. For example, you might do a few flips to raise some money - then 

once you have a higher level of capital, invest it into HMOs. As a rule though, you should 

only change strategy when your answers to one or more of the three questions changes - 

when you start being concerned with a different timeframe, or you have more money, or you 

want to step towards or back more day-to-day involvement. 

That said, there’s nothing wrong with diversity within a portfolio - for example, having long-

term buy-to-lets with a couple of HMOs thrown in for short-term cashflow. I’d normally advise 

someone to put in a good few years working their primary strategy first, or avoid losing focus 

- but you’ll know whether you can trust yourself to look around at your options! 



That’s it! 

I hope you found this useful – and please let me know how you get on! You can write to me 

any time: rob@propertygeek.net 

And remember: if you’re new to property and you could do with an overview of all the 

fundamental issues and things you need to be thinking about, you might want to check out 

my book Property Investment For Beginners. 

                 

         

mailto:rob@propertygeek.net
http://www.amazon.co.uk/dp/1484116275?tag=propgeek09-21

